
 

 

Headteacher  
 

Deputy Headteacher  
 
 

Assistant Head  
Formal Lower School 

 

Assistant Head  
Semi formal and  

Experiential  
 

Teachers deployed across school with coordination responsibilities 

HLTA –Lower school 
Transport liaison  

SALT liaison 

Teaching Assistants level 3 —deployed across school  

Teaching Assistants level 2 /level 1—deployed across school  

1 x Office  
Manager 
 
1x Finance  
Manager 
 
1x P/T   
HR &Personnel  
(SBM transition) 
 

Premises Team 
 

• Site Manager 
• Site Supervisor 
• Cleaning staff 

Assistant Head  
Formal Upper School  

 

School Business Manager 
 

 Sir Tom Finney Community High School  Staffing Structure (FINAL) 

Senior Leadership and 
management 

HLTA – Upper School 
Independent Travel 

TLR 
 Lower School 

 

TLR 
SFX 

Admin and other non-
teaching support  

IT Network 
Manager 

 

3x Admin Assistants 
 

 Dept management support 

Extended hours Welfare Assistants  

IT technician 
Support 

TLR upper  
School   

pastoral and people 

Emotional, mental health 
and resilience 

Dept led 
Pastoral Support Teams 

HLTA –SFX 
AAC/Communication 

Some TA’s support whole school additional responsibilities 

Intervention Team 

Attendance, Early 
Help  

In-reach, outreach 
intervention 

 
Teaching and learning 

Family advocacy  
Transition support 

part time 
Team 

Teach lead 
tutor 
+ ECT  

mentor 

TLR upper school 
Curriculum, 

Assessment and accreditation 

Formal groups  
Hydrotherapy 

support 


