
 

 

Headteacher  

Deputy Headteacher  
Safeguarding/Pastoral/Welfare/EWB/M&H/ 

Professional Liaison 

Head of KS3 
Whole school  

ASD 

Head  of KS4 
Whole school  

Behaviour 

Teachers deployed across school with subject coordination responsibilities 

HLTA –KS3 

Transport liaison  
SALT liaison 

Teaching Assistants level 3 —deployed across school  

Teaching Assistants level 2 —deployed across school  

1 x Office  
Manager 
 
1x Finance  
manager 

Premises Team 
 

• Site Manager 
• Site Supervisor 
• Cleaning staff 

Head  of FE (POST 16) 
Whole school  
Careers/IAG 

HLTA –KS4 
Independent travel 

QTVI training 

School Business Manager 
Finance/HR/Premises/Resources 
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Senior Leadership Team 

HLTA –FE 
Swimming 

OT/Phyiso Liaison 

 

TLR 
Supporting student voice/

EVC 

TLR 
Supporting  SpLD 

Dyslexia 

TLR 
To Be Confirmed 

Assistant Headteacher -Teaching/Learning/Assessment 

  Senior Management 

Admin and other support  

Network  
Manager 

Admin  
Assistants 

 Dept management support 

Lunchtime Welfare Assistants  

IT technician 

TLR 
Supporting MSI/Total 

Communication 

HLTA  
WHOLE 

SCHOOL ELSA  
Emotional, mental 

health and resilience 
 

KS3/4/FE/SFX 
 

Dept Champions 
and  

Pastoral Support 
Teams 

Head of SFX 
Whole school 
Semi formal 

HLTA –SFX 
AAC/Communication 

Some TA’s support whole school additional responsibilities 

HLTA  
WHOLE 
SCHOOL  
FAMILY  

SUPPORT  
inc. Transition 


